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1. INTRODUCTION

The digital era has brought great impact to various sectors, especially in education. Digital
transformation in higher education has created new opportunities and challenges, affecting the way
institutions are managed, academic interactions, and the delivery of learning materials (Malik et al.,
2024) . Private Islamic universities in Indonesia, the majority of which have limited resources, face
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significant barriers in adopting digital technology to its full potential. Nonetheless, digitalization can
improve operational efficiency, expand access to education, and strengthen the campus' position in the
global education market (Ismunandar, 2022) . Effective leadership in the digitalization process is
needed, especially transformational leadership. Transformational leaders have the ability to motivate
and inspire their followers to face change with passion and innovation (Poszytek, 2024) . In private
Islamic universities, visionary leaders not only lead in administrative matters, but also play a role in
developing a digital culture, strengthening technological infrastructure, and improving digital skills
among the academic community. This research focuses on how transformational leadership can
overcome the obstacles faced by private Islamic universities in the face of digitalization. In this context,
digital leadership models are important to understand and apply. The Digital 4.0 leadership model
emphasizes that leaders in the digital era must have technical, managerial, and innovation skills to
ensure organizational continuity (Mihardjo et al., 2019) . Likewise, the transformational digital
leadership model emphasizes the integration of technology in every aspect of college operations, from
learning to administration (Lee et al., 2023) . These models provide a strong theoretical foundation for
this research.

Thus, the digital era has brought great transformation, especially in the world of education.
Universities, which are institutions of higher education, are required to be adaptive to these changes in
order to remain relevant and competitive. In this condition, the role of campus leaders is one of the
most important aspects in leading the development of their campuses in the digital era (Gatell & Avella,
2024) . Transformational leadership emphasizes the leader's ability to inspire and motivate followers to
achieve common goals. Transformational leaders have a clear vision, are charismatic, and are able to
build trust with their followers, (Sohu et al., 2023) . In the context of digital campus development,
transformational leadership theory is that higher education leaders must have a clear vision and
mission for campus development in the digital era, and a leader is able to build a digital campus culture,
strive to develop qualified digital infrastructure, improve the digital literacy of the academic
community, build collaboration with various parties both at home and abroad (Godsk & Meller, 2024)
. Leaders become role models in the use of digital technology, this can be done by demonstrating the
use of technology in daily activities, such as when teaching, research and community service.

Leaders who are adaptive to change and support innovation and creativity in the development
and use of digital technology by providing space for the academic community to develop creative and
innovative ideas in the use of digital technology. Digital leadership explains how leaders can lead
organizations in a digital environment, which emphasizes the importance of digital vision, digital skills,
and adaptability of leaders in digital transformation, (Meity H. Idris, 2024) .

The following are the results of previous research relevant to this research, the first research is by
Sukandi, (2024with the research title "Transformation of higher education through digital leadership
(systematic literature review)". the results of this study indicate that digital leadership, especially in the
form of transformational leadership, has the ability to transform the global challenges faced by
universities into strategic opportunities by using technological advances as the main driver.
Transformational leaders in this digital leadership context not only utilize technology to improve
operational and educational efficiency, but also play a role in integrating digital innovation into the
vision and mission of the institution so that it can respond to the dynamics of global competition
proactively in implementing digital leadership (Ghamrawi & M. Tamim, 2023) . The second research is
by Ismunandar, (2022)with the research title "Higher Education Development Paradigm in Facing the
Era of the Industrial Revolution 4.0". The results of this study obtained the conclusion that Higher
Education will be faced by the Era of the Industrial Revolution 4.0 education starting to construct a
system that has become a technology-centered system. The third research by Bambang Pranggono,
(2021) with the research title "Higher Education in the Digital Era and Challenges for UNISBA. The
conclusion of this research is to change a management pattern to be able to mobilize internal and
external potential to achieve Unisba's goal as an Islamic, reliable and prosperous "Center of Excellent"
in the digital era. Other previous research by Aji, (2016) with the research title "Digitalization, Era of
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Media Challenges" the results of this study concluded that the change from analog to digital systems
mostly attracted public attention from print media because it was considered that the use of online
technology was more flexible.

Of the four previous studies which certainly have relevance to how to adapt in the digital era with
various efforts and new knowledge found, but in this study researchers focused on the digitalization
of private universities in the digital era with the role of campus leaders. Based on data from the Ministry
of Education, Culture, Research and Technology (Kemendikbudristek), it states that in 2023 there will
be 4,500 universities in Indonesia, of which only 20% have a clear vision and mission for campus
development in the digital era. This shows that there are still many universities in Indonesia that are
not ready to face the digital era.

Researchers have conducted pre-observation in several universities in West Java. The results of
the pre-observation show that there are several indications of problems related to leadership in campus
development in the digital era, including college leaders who do not have a clear vision and mission
for campus development in the digital era. Digital culture has not been well developed, the digital
infrastructure in Islamic religious universities is inadequate. Digital literacy of the academic
community is still low. College leaders who have not been open to change and have not supported
innovation and creativity towards change in the digital era.

This research takes a case study of Ul BBC, which has successfully undertaken digital
transformation despite facing various challenges. This success shows that with the right leadership,
digital change can be achieved, even in universities with limited resources. Therefore, this study aims
to explore the application of transformational leadership in the digitalization process and its impact on
the development of Ul BBC. The researcher assumes that the leadership model that has been
implemented by the rector plays an important role in the development of a digital-based campus that
brings changes to the campus atmosphere in services to students and the organization of lecture
schedules with the blanded learning system. Administrative services and student academic tasks are
all digitized.

Several previous studies have examined leadership in the development of digitalization in higher
education. However, their research generally focuses on state campuses whose budgets are provided
by the state, plus fixed tuition fees from students who number tens of thousands to hundreds of
thousands. The rectors in state universities only need to manage the incoming budget to run the digital
system on their respective campuses without having to dig up the required budget from other parties.
This research is different from previous research because it focuses on the Chancellor's leadership
model in developing digital systems in private Islamic universities whose funding sources are very
limited so that the Chancellor must think about how to get it and how to divide it for routine needs
such as lecturers' salaries, employees, lecture facilities and infrastructure plus for financing campus
digitalization.

This research focuses on the digital transformation at UI BBC led by its rector. The three main
aspects studied are the leadership model applied to transform the campus into digital, the obstacles
faced during the digitalization process, and the efforts made to improve the effectiveness of
digitalization. This research aims to understand the strategies and challenges in implementing
digitalization in an academic environment. This research is expected to contribute to science, especially
in the field of Islamic Education management regarding a deeper understanding of the role of leaders
in campus development in the digital era. And become a recommendation to improve leadership
effectiveness in digital era campus development as well as an ideal leadership model to achieve
competitive campus development in the digital era.

2. METHODS

This research uses a qualitative approach with a case study method to gain an in-depth
understanding of how transformational leadership is applied in the digitalization of private Islamic
universities. Ul BBC was chosen as a case study because this institution has successfully implemented
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a digital system amidst budget and infrastructure limitations (Sugiyono, 2017) . Data were collected
through in-depth interviews with leaders, lecturers, students, and administrative staff. These
interviews aimed to understand their experiences in the digitization process and the role of leadership
in facing these challenges (Sugiyono, 2023) . Observations are also made in several spaces on campus,
including classrooms, laboratories, and administrative offices, to assess the extent to which technology
has been applied in various aspects of campus life. The interview instrument will be developed based
on the concepts of leadership in digital campus development in private Islamic religious colleges. The
interviews will include open-ended questions that allow participants to explain their experiences,
opinions and perceptions about campus digitalization. Interview transcripts and researcher notes while
in the field will be analyzed using a content approach. According to Komariah, A and Satori, (2011)
defines that a qualitative research approach is a research procedure that produces descriptive data in
the form of written or spoken words from people and observable behavior.

The data analysis model used in this research is the Miles and Huberman model, which involves
three main steps: data reduction, data display, and data verification (Sugiyono, 2023) . Data reduction
is done to filter out relevant information. Finally, verification was conducted to ensure the validity of
the data obtained through triangulation between interviews, observations, and documents. Verification
and conclusions of this study contain a description of the analysis of the rector's leadership model in
the campus digitalization process and the indications obtained by the campus in campus digitalization.
In addition, documentation such as annual reports, meeting notes, and information on the university
website were also analyzed to provide a broader perspective on the digitization process taking place at
UI BBC (Meity H. Idris, 2024) . The use of the case study method allowed the researcher to gain deeper
insights into the dynamics of digitization at a private Islamic university, as well as understand the role
of leadership in the transformation. Researchers also pay attention to external factors that influence the
success or failure of technology implementation, such as government policies and cooperation with the
private sector (Sugiyono, 2017) .

This research is motivated by the significant digital transformation at Bunga Bangsa Islamic
University Cirebon (UI BBC). As an institution that previously relied on manual systems, the change
towards digitalization under the leadership of the current rector is the main focus. The purpose of this
study is to understand the leadership model applied in the campus digitalization process and its impact
on various stakeholders at the university. The objects of this research include campus leaders, lecturers,
students, and education personnel at Ul BBC. The selection of this object is based on its central role in
the implementation and adaptation to the new digital system. The Ul BBC campus was chosen because
of its rapid transformation from manual to digital systems, which makes it an interesting case study to
research.

This research was conducted at Bunga Bangsa Islamic University Cirebon (Ul BBC) which is
located at Jalan Widarasari III, Sutawinangun, Kedaung District, Cirebon Regency 45153. With the
object of research campus leaders, lecturers, students and education personnel who are in the campus
area. This campus attracted the attention of researchers. In the past, this campus was only a College
with a limited number of study programs and not many students like similar Private Islamic Religious
Higher Education (PTKIS) campuses in West Java. At that time it was still running a manual system in
its services. With the passage of time under the leadership of the Chancellor, this campus continues to
develop and experience rapid progress after the Chancellor decided to use a digital system, no longer
manual in administrative services and lectures since before Covid-19.

3. FINDINGS AND DISCUSSION

Digital Transformation in Private Islamic Universities: Impacts and Opportunities

The current era of digitalization has brought significant transformations in the governance of
people's lives as well as in the academic environment. This transformation not only affects the way
people interact but also provides a faster and more efficient alternative in accessing information and
knowledge. According to Suwardana, the development of digital technology in the context of the
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Industrial Revolution 4.0 will affect around 52 million types of jobs within the next five years, thus
forcing individuals to improve their skills and mentality to remain relevant in the world of work
(Suwardana, 2018) . In the academic context, digitalization brings changes in the way education is
managed and academic interactions. For example, the use of information technology in managing the
education system is becoming increasingly important. Research conducted by Nasution and Fauzi
shows that a web-based attendance system not only improves efficiency but also increases accuracy in
attendance management (Nasution & Fauzi, 2023) . In addition, the importance of innovation in using
artificial intelligence to support the educational process in the school environment, which shows that
digitalization has become an urgent need in the education sector (Lindawati et al., 2023) .

Digitalization also has a wide impact on the dissemination of knowledge and information. Amir
and Wrahatnala note that with the advent of digitalization, society, including the arts sector, is required
to understand and adjust to the ever-evolving information flow (Amir & Wrahatnala, 2023) . Therefore,
not a few academic communities choose the culture of digitalization. According to Arif Bijaksana
Prawira Negara, (2024) states that technological progress and development make everything easily
accessible anytime and anywhere. Of course, with changes like this, it becomes a new challenge for
academic activists, especially campus leaders, in adapting to digital changes that are so rapid and fast.
Based on the results of this study, it was found that leadership has a significant impact on the
productivity of an organization. Data analysis conducted by researchers shows that transformational
leadership has an important role in the transformation process of a private Islamic university. This is
in line with the concept presented by Urbinati et al., (2022)that transformational leadership refers not
only to the ability to lead, but also to the ability to motivate, inspire, and guide organizational members
towards higher goals

Thus digitalization has brought significant changes in the world of higher education, including in
private Islamic universities in West Java. The digital era is changing not only the way information and
knowledge are accessed, but also introducing new methods of managing education. Private Islamic
universities are faced with the impacts and opportunities offered by digitalization, which include the
use of online learning platforms, digital-based management information systems, and the integration
of technology in learning and administration. While digitalization provides various benefits, there are
limitations in terms of infrastructure and human resources, especially in private Islamic universities
which generally have limited budgets. Not all private Islamic colleges can access the latest technology
or have adequate supporting facilities, which hinders the maximum implementation of digitalization.

Transformational Leadership in the Digitalization of Private Islamic Universities

According to Matt et al., (2015)said that clear leadership vision, the ability to build trust, and
support for technology skills development are proven to be key factors that increase productivity in the
digital campus environment. Leaders with an inspiring vision will be able to create support in
achieving common goals. In addition, trust built by leaders will be able to create a positive work
environment, where all individuals within the organization will feel comfortable and able to innovate
and share ideas. Supporting the development of technological skills will provide a competitive
advantage, and make it easier for resources to adopt new changes quickly and optimize their use. This
has been demonstrated by a strong commitment as a leader role in an Islamic university in Ul BBC
West Java where in an effort to develop the campus in the digital era. The rector of the Ul BBC campus
has pursued various policies and programs that have been developed, such as the development of an
online learning platform. The UI BBC Islamic college has developed a web-based learning platform
application to facilitate students in accessing academic information, such as class schedules, grades,
attendance, lecture materials and lecture history and administration. Everything has been integrated in
one web-based platform, this platform can be accessed by students and lecturers through the website.
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Digital Culture on Campus: Character Building and Digital Literacy

In addition, the UI BBC Islamic University regularly holds training and workshops on digital
technology for lecturers, students, and staff. The training and workshops aim to improve the digital
literacy of the academic community and encourage the academic community to use digital technology
in various lecture, research, and community service activities. The leaders of this university have also
succeeded in building a digital culture on campus (Behie et al.,, 2023) . This can be seen from the
enthusiasm of the academic community in various lecture, research, and community service activities
using digital technology, where lecturers use digital technology in the teaching process and students
use digital technology in the learning process, and employees do all their work activities with the help
of digital technology.

Collaborations and Partnerships to Support Campus Digitalization

In the process of developing campuses in this digital era, university leaders are also seen
collaborating with various parties. This is so that campus development in the digital era can be realized
quickly, and through these cooperation and collaboration efforts provide many benefits for universities,
including the rapid exchange of information and knowledge of digital technology, joint program
development, and increased access to resources. The results show that the leadership of the BBC Ul
Islamic University has played an important role in the development of the campus in the digital era.
Where the leadership has created a digital-oriented vision and mission, built a digital culture on
campus, developed a digital infrastructure that is starting to be qualified, and is able to increase the
digital literacy of the academic community, as well as build collaborations with various parties, such
as other agencies, companies and governments, become role models in the use of digital technology,
leaders who are able to open themselves to change and be able to support innovation and creativity
(Harbani et al., 2021) .

Based on the results of the study, there is a theory that is in line with previous researchers, namely
by Wujarso et al., (2023)with the research title "The Role of Digital Leadership in the Digital Age" which
states that digital leadership is very important for organizations to survive in the new digital era by
adapting and changing business strategies. In addition, according to Oludare & Sarah, (2014)convey
that the characteristics of digital leadership consist of Technology leadership, digital visioning and
digital execution. Zhang & Huang, (2024)said that digital leadership consists of 5 (five) characteristic
criteria: Thought leaders, creative leaders, Global Visionary leaders, Inquisitve Leaders and deep
leaders where digital leaders have deep knowledge and understanding in terms of policy. Because, the
digital era of information is increasingly open and everyone has the ability to access and analyze
information comprehensively by using their interpretations, assumptions, and syntheses. Information
can deepen knowledge in decision-making. Overall, in this study, researchers highlighted how
important transformational leadership is in the digitalization process of private Islamic universities in
this digital era. Leaders who apply transformational leadership will be able to create an environment
where creativity and collaboration are valued, and encourage their human resources to continue to
learn and develop themselves in the face of technological change, and this will affect the development
of private Islamic universities in achieving the goal of digitalization. According to Demmanggasa
Yultan et al.,, (2023) states that organizations that invest in the development of transformational
leadership and create an environment that supports innovation and collaboration can gain a sustainable
competitive advantage in this changing market.

This research underlines that the digitalization of private Islamic universities is considered
necessary and the role of transformational leadership has a key role in shaping digital campuses in this
digital era so that their existence can continue to increase. By understanding and implementing the
principles of transformational leadership in order to create a productive, innovative and adaptive
private Islamic college digitalization environment so that it can survive in the long term. This research
makes an important contribution to the understanding of the role of transformational leadership in the
digitalization of private Islamic universities (Poszytek, 2024) . The findings can be used by other higher
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education leaders to develop effective strategies to lead their organizations in the digital era.
Digitalization in higher education, especially in private Islamic universities, has become an important
issue in the era of globalization and the rapid development of information technology. Private Islamic
universities in Indonesia, which are increasing in number, are faced with the challenge of adapting to
these changes in order to remain relevant and competitive. Digitalization includes not only the use of
technology in the learning process, but also in management, marketing, and interaction with students
and other stakeholders. Digitalization in private Islamic universities covers various aspects, from online
learning to administrative management.

In the context of learning, the use of e-learning platforms is becoming increasingly common,
especially since the COVID-19 pandemic forced educational institutions to shift to distance learning.
According to Khin & Ho, (2019) shows that online learning provides flexibility of time and place, which
is very important in the context of higher education. In addition, the use of information technology in
administrative management has also become crucial to improve the efficiency and effectiveness of
services to students (Aagaard et al, 2019) . However, the challenges faced by private Islamic
universities in this digitalization process are quite complex. Many institutions still do not have
adequate infrastructure to support online learning and digital management. This is in line with the
findings of Dionisio et al.,, (2022) , which shows that college selection by new students is often
influenced by the institution's branding and reputation, which are now strongly linked to their digital
presence.

One of the main goals of digitization is to improve the quality of education and the competence of
graduates. According to Ajahari et al., (2023) emphasizes the importance of preparing competent
graduates in accordance with the needs of the world of work. In this context, digitalization can help
private Islamic universities to develop a curriculum that is more relevant and responsive to industry
developments. For example, the implementation of the Merdeka Learning Campus Merdeka
Curriculum (MBKM) which allows students to take courses outside their study program can improve
their skills and knowledge (Baharuddin, 2021) . Furthermore, Hidayah, (2017) underlines the
importance of entrepreneurship education in Islamic higher education, which can be supported by
digital technology. By utilizing digital platforms, universities can offer entrepreneurship programs that
are more interactive and engaging for students, thus increasing the competitiveness of graduates in the
job market.

Digital Marketing and Branding of Private Islamic Universities

Digitalization also plays an important role in higher education management and marketing. The
use of social media and websites as promotional tools has become a common strategy used by
universities to attract prospective students. According to Nambisan et al., (2019) noted that private
universities need to build a strong brand through digital marketing to compete with other public and
private universities. In addition, good information system management is essential to support decision
making in higher education. In addition, according to Nahdi et al., (2022) emphasizes the importance
of integrated payroll systems and alumni data management to improve service quality and
transparency in higher education. By utilizing information technology, universities can manage student
and alumni data more efficiently, which in turn can improve the student and alumni experience. While
digitalization offers many opportunities, there are a number of challenges that private Islamic colleges
must face. One of them is the lack of readiness of human resources in adopting new technologies.

Infrastructure and Accessibility Challenges of Digital Technology

According to Hinings et al., (2018) shows that improving the quality of education in the industrial
era 4.0 requires attention to people, structures, and organizational processes. This means that training
and developing digital skills for lecturers and administrative staff should be a priority. In addition,
accessibility issues are also a challenge. Many private Islamic universities located in remote areas may
not have adequate internet infrastructure, which may hinder the online learning process (Kamaruddin
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et al.,, 2024) . Therefore, there needs to be a collaborative effort between the government and educational
institutions to ensure that all tertiary institutions, especially those in remote areas, can access the
necessary technology. Digitalization also opens up opportunities for innovation in higher education.
For example, the use of augmented reality (AR) and virtual reality (VR) technologies in learning can
enhance students' learning experience (Zulmi et al., 2024) . By integrating these technologies into the
curriculum, private Islamic colleges can offer a more engaging and interactive learning experience.
Furthermore, digitalization allows colleges to establish partnerships with industry and research
institutions.

This can give students the opportunity to engage in real projects and gain valuable practical
experience. Hidayatussaliki, (2023)notes that effective marketing of educational services can assist
universities in establishing mutually beneficial partnerships with various parties. The digitalization of
private Islamic universities is an important step in facing the challenges of globalization and
technological development. While there are various challenges to overcome, such as human resource
readiness and accessibility, digitalization also offers many opportunities to improve the quality of
education, management, and marketing. By utilizing technology effectively, private Islamic
universities can improve their competitiveness and make a greater contribution to educational
development in Indonesia.

Safety and Privacy in Online Learning

Digitalization in private Islamic universities in Indonesia is an increasingly dominating
phenomenon in the context of higher education. This transformation not only involves the application
of information and communication technology (ICT) in the learning process, but also includes changes
in management, curriculum, and interaction between lecturers and students. In this discussion, we will
explore various aspects of digitalization in private Islamic higher education, including its challenges,
opportunities and impact on the quality of education. First of all, it is important to understand that
digitalization in private Islamic universities is inseparable from the context of globalization and rapid
technological development. Since the COVID-19 pandemic, many universities in Indonesia, including
private Islamic universities, have been forced to adapt to online learning as a response to social
restrictions. This has encouraged institutions to adopt e-learning platforms and other digital
technologies to ensure educational continuity (Permatasari et al., 2021; Putra et al., 2022; Wiwitan et al.,
2022) . In this context, security in e-learning becomes an important issue, as data protection and student
privacy must be maintained (Afifah, 2022) .

Digitalization also plays a role in increasing the accessibility of education for students. With online
learning platforms, students from different backgrounds can access course materials and participate in
discussions flexibly. This is particularly important for private Islamic universities which often have
students from remote areas or with limited mobility (Suti et al., 2020) . However, a challenge faced is
the digital divide, where not all students have equal access to technology and the internet (Meilana et
al., 2024) . The curriculum in private Islamic universities has also undergone significant changes due to
digitalization.

Digital Curriculum Integration in Islamic Education

The concept of Merdeka Belajar-Kampus Merdeka (MBKM) introduced by the Indonesian
government provides space for universities to develop a curriculum that is more flexible and relevant
to the needs of the world of work (Annas, 2022; Dewi et al., 2024; Mursyid et al., 2023) . In this context,
private Islamic universities are required to integrate digital competencies in their curriculum, so that
graduates can compete in an increasingly competitive job market (Baharuddin, 2021; Herawati et al.,
2023; Taufik & Suprapto, 2021) . In addition, digitalization also opens up opportunities for the
development of innovations in teaching methods. Private Islamic universities can utilize technology to
create a more interactive and engaging learning experience. For example, the use of learning videos,
simulations, and gamification can increase student engagement in the learning process (Ardiansyah,
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2023; Mashudi, 2021; T et al.,, 2024) . However, lecturers also need to be trained to master these
technologies in order to effectively implement them in learning (Affandi et al., 2021) .

The management aspect in private Islamic universities is also not spared from the impact of
digitalization. The use of digital-based management information systems can improve operational
efficiency and transparency in institutional management (Fathurohman et al, 2023; Maulani &
Mubarok, 2020) . With this system, better management of student data, finances, and other resources
can be done, thus supporting more precise and rapid decision making (Karim & Wajdi, 2019) .
However, the challenge faced is the need for investment in technological infrastructure and human
resource training (Mayang et al., 2024) . The importance of strengthening religious character in Islamic
higher education must also be considered in the context of digitalization. Although technology can
improve efficiency and accessibility, Islamic values must remain the foundation of the learning process
(Rahmat, 2023; Sodikin & Ma'arif, 2021; Syabibi et al., 2021) . Therefore, private Islamic universities
need to develop teaching materials that are not only based on academic knowledge, but also integrate
Islamic moral and ethical values in every aspect of education (Karim et al., 2019) .

Furthermore, digitalization can also be a tool to strengthen religious moderation in private Islamic
universities. Through social media and other digital platforms, students can engage in constructive
discussions on religious and social issues, thus creating an inclusive and tolerant academic
environment (Lazulfa & Faristiana, 2023; Umbar, 2023) . However, it should be remembered that the
use of social media also carries risks, such as the spread of misinformation and radicalization, so there
needs to be proper supervision and guidance from the university (Sapalakkai, 2021) . In facing the
challenges of digitalization, collaboration between universities, government, and the private sector is
crucial. This collaboration can create an educational ecosystem that supports innovation and the
development of digital competencies among students (Roihanun, 2023) . In addition, support from the
government in the form of policies and funding is also needed to ensure that all universities, including
private ones, can adapt to the changes that occur (Mulyadi, 2015) .

Digitalization has opened up significant opportunities for private Islamic universities to
strengthen religious moderation through the use of social media and digital platforms. In the digital
era, online interaction spaces allow students to engage in constructive discussions on religious and
social issues, thus creating a more inclusive and tolerant academic environment. The use of digital
spaces, such as online forums and discussion groups on social media, not only supports the rapid
exchange of information but also encourages the emergence of moderate narratives that can suppress
the potential for polarization and radicalism (Lazulfa & Faristiana, 2023; T et al., 2024) . Studies show
that the use of social media in the context of higher education acts as an agent of moderation, where
students can easily access various perspectives and engage in open dialogue that emphasizes the values
of tolerance and justice. This, according to Umbar and Bulgini (Umbar, 2023) , makes the digital space
an interactive laboratory for testing and developing the concept of religious moderation, which in turn
strengthens the inclusive culture on campus. Along with that, policy strategies implemented by some
universities, as outlined by Ajahari et al., (2023) integrate moderation values in the curriculum and
academic activities that utilize digital platforms as a medium to support the learning process and
critical discussions. The role of the millennial generation in spreading moderate messages through
social media also cannot be ignored. Elvinaro & Syarif, (2022) asserts that the younger generation
actively utilizes digital media to promote messages of religious moderation and tolerance, which is a
crucial aspect in building a foundation of critical and inclusive thinking among university students.
Thus, digitalization not only helps expand access to information, but also supports the formation of a
discourse ecosystem that supports the strengthening of religious moderation in private Islamic
universities. Overall, digitalization in private Islamic universities in Indonesia offers many
opportunities to improve the quality of education and the relevance of graduates in the job market.
However, the challenges cannot be ignored. Therefore, a holistic and integrated approach is needed to
ensure that digitalization can provide maximum benefits for all parties involved in Islamic higher
education.
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Effective leaders in digitalization must have a clear vision and the ability to build a digital culture
on campus. The findings from UI BBC show that transformational leadership enables the rector and
staff to overcome infrastructure constraints and human resource limitations through increased external
and internal collaboration. This study focuses on one institution, UI BBC. Therefore, generalization of
the findings needs to be done with caution, especially in relation to differences between private and
public universities, as well as differences between regions in Indonesia. It can thus be concluded that
digital transformation in private Islamic universities is strongly influenced by transformational
leadership. Leaders who prioritize digital infrastructure development, technology skills training, and
building a digital culture can increase the effectiveness of digitalization, despite budget and resource
constraints. The results show that transformational leadership plays an important role in driving
digitalization at UI BBC. Leaders who have a clear digital vision and are able to build trust can create
an environment that supports innovation and technology adoption (Matt et al., 2015). The Rector of Ul
BBC, for example, acts as a role model in the use of digital technology, motivating the academic
community to develop creative ideas in the use of technology. However, despite the many benefits of
digitization, challenges related to limited infrastructure and human resources remain a major obstacle.
UIBBC, as a private Islamic university, has a limited budget, which requires leaders to think creatively
to find solutions, such as collaborating with external parties for technical and financial support (Zhang
& Huang, 2024). This collaboration helps accelerate the digital transformation process and ensures the
sustainability of the technology used. In addition, increasing digital literacy among the academic
community is also a challenge. Although technology has been introduced, not all lecturers and students
have sufficient skills to utilize it to its full potential. Therefore, regular training and workshops on the
use of digital technology are needed to ensure all parties can adapt to the changes (Lindawati et al.,
2023). In response to this challenge, UI BBC conducts training and seminars to improve the digital skills
of lecturers and administrative staff. It also developed a web-based learning platform to make it easier
for students to access academic and administrative information online. This platform has improved
efficiency and transparency in education management at UI BBC.

This research provides important theoretical implications for the development of digitalization in
private Islamic universities. First, the transformational leadership model applied at UI BBC can serve
as an example for other private Islamic universities. Leaders who have a strong digital vision, are able
to build a digital culture, and support the development of technological infrastructure can accelerate
the digitization process on campus. Therefore, it is important for private Islamic universities to select
leaders who have digital skills and leadership that is adaptive to technological change (Wujarso et al.,
2023). Thus, practical implications for the government and education associations need to provide
greater support for digitalization in private universities. This could include providing funds for the
development of technological infrastructure and training programs for lecturers and administrative
staff. In addition, collaboration between universities and the private sector is also crucial to accelerate
digital transformation and improve access to the latest technology. Finally, this study suggests that
private Islamic universities need to do more evaluation and adjustment in the application of technology
to ensure that digitalization can truly improve the quality of education and campus operations. Going
forward, it is important for further research to identify other factors that may influence the success of
digitalization, such as organizational culture and human resource readiness (Oludare & Sarah, 2014).

4. CONCLUSION

Transformational leadership has a significant impact on campus productivity. It can be seen from
the transformational leaders at Bunga Bangsa Islamic University Cirebon who have shown their
commitment to developing a digital campus through various policies and programs, such as the
construction of online learning platforms, training and workshops on digital technology, and the
development of digital culture. Transformational leaders of Bunga Bangsa Islamic University Cirebon
have also been able to establish cooperation with various parties to accelerate campus development in
the digital era. This study found that transformational leadership has an important role in the
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digitalization of private Islamic universities in the digital era. Transformational leaders are able to
create an environment that supports creativity, collaboration, and continuous learning, which
encourages the academic community to adapt to technological changes in achieving digitalization
goals.

However, resistance to change and lack of effective communication can be barriers to
implementing transformational leadership. Therefore, it is necessary to overcome these challenges
through training, mentoring, and building an organizational culture that supports change in the current
digital era. This research can be continued by further examining other factors that can also affect the
digitalization of private Islamic universities, such as organizational culture, human resources, and
technological infrastructure. This research can also be conducted in examining the effectiveness of
digitalization programs implemented in private Islamic universities.
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